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Key Takeaways:

1. There was an almost 8% increase in OEE over last month. Half of that came from
actually running more hours in February and the other half from better tagging
of No Production Scheduled.

2. Tagging has shown modest improvements over the last two months but remains
the largest loss category. There is a large variation in the tagging rates between
rooms which suggests good tagging is possible.

3. Some manual �xes were made to Unplanned and Waiting tags that appeared to
be left on through periods of No Production Scheduled. Setting alerts for long
periods in these tags would help ensure that these are accurately captured.



Key Takeaways:

1. The red Untagged category still dominates the left-hand side of this plot. It looks
like many of the rooms are tagging No Production time and some are tagging the
longer changeovers, but not many rooms are tagging the downtime that occurs
during scheduled production.



Producing at RateProducing at Rate 13%13% 596 hours596 hours

Key Takeaways:

1. The total production hours were up 230 hours from last month. This, combined
with better tagging of No Production time resulted in an almost 8% increase in
OEE to the highest level we have seen.



PlannedPlanned 32%32% 1475 hours1475 hours



Key Takeaways:

1. As tagging improves we should expect to see this category increase as well.
2. As discussed, we are holding o� on performing the changeover/cleaning time

against target analysis until tagging improves.



UnplannedUnplanned 5%5% 217 hours217 hours



Key Takeaways:

1. We manually inspected any Unplanned events that lasted more than 10 hours
and corrected the portions of events that looked like they should be tagged as
No Production Scheduled.

It is always better to try and capture these events accurately through
tagging and not by correcting them later.

2. There were more Unplanned events tagged this month, but most of them were
less than one hour.

We propose that we send alerts when tagged Unplanned time exceeds 60
minutes. This will allow supervisors to identify where help is needed or the
tag needs to be changed.
It is also possible to send an alert to immediate supervisors at one hour and
escalate to higher management if the event lasts longer.



Room Shift 
Room OEE 

Hours 
Impact 

F4 1 20.6% 11.9 

2 15.6% 8.4 

3 15.0% 5.4 

GS 1 15.4% 28.4 

2 4.5% 7.8 

3 10.5% 17.9 

F3Fl 1 10.2% 10.3 

2 6.8% 5.7 

3 11.2% 8.1 

CB 1 6.0% 13.0 

2 7.5% 15.2 

3 7.7% 16.7 

E2 1 6.1% 7.6 

2 10.6% 10.3 

3 0.7% ■ 0.6 

HS 1 3.9% 2.9 

2 9.5% 5.6 

3 4.6% 2.5 

B7 1 3.2% 4.5 

2 8.4% 10.4 

3 1.8% - 1.6 

F6 1 5.5% 7.5 

2 1.4% - 1.8 

3 2.6% 3.4 

E4 1 0.7% ■ 0.4 

2 3.3% 1.9 

3 4.6% 2.6 

D3 1 0.0% 0.0 

2 1.1% - 0.8 

3 1.3% - 0.9 

B5C4 1 1.1% - 0.7 

2 0.0% 0.0 

3 0.0% 0.0 

H7 1 1.0% ■ 1.5 

2 0.0% 0.0 

3 0.2% 0.2 

G4 1 0.0% 0.0 

2 0.5% I 0.8 

3 0.0% 0.0 

H4 1 0.0% 0.0 

2 0.0% 0.0 

3 0.0% 0.0 

Hl 1 0.0% 0.0 

2 0.0% 0.0 

3 0.0% 0.0 

B8B9 1 0.0% 0.0 

2 0.0% 0.0 

3 0.0% 0.0 



Key Takeaways:

1. From this plot we can see which room/shift combinations have the most tagged
unplanned downtime.

This may be more representative of which teams are tagging more than of
which teams are having the most problems.



WaitingWaiting 5%5% 240 hours240 hours



Key Takeaways:

1. We manually inspected any Waiting events that lasted more than 10 hours and
corrected the portions of events that looked like they should be tagged as No
Production Scheduled.

2. With the corrections, the time spent in Waiting was similar to January. The
number of tagged events increased but the average time per event was down.

3. Like with Unplanned time, we see a few longer-duration events dominating this
category of tags.

We propose setting an alert at 120 minutes to make sure supervisors are
aware of long duration tagged events and have an opportunity to con�rm
accurate tagging or provide assistance.



UntaggedUntagged 43%43% 1980 hours1980 hours



Key Takeaways:

1. Overall tagging percentages improved slightly from last month but still account
or 43% of production time.

2. Most of the untagged time comes from long duration events (usually full shifts)
that are not tagged.

There were lots of shorter stops (less than 30 minutes) that did not amount
to much time overall.
We can make assumptions that long untagged time (full shifts or longer) are
actually No Production Scheduled.
Responding to the one-hour untagged alerts would help to greatly reduce
the number of medium and long untagged downtime events.





Not ScheduledNot Scheduled --%--% 6181 hours6181 hours
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